MINUTES

SPECIAL CITY COUNCIL MEETING-WORKSHOP
CITY OF GREY FOREST, TEXAS
GREY FOREST COMMUNITY CENTER
18249 SHERWOOD TRAIL

HELOTES, TEXAS 78023

AUGUST 25, 2022 at 6:30 PM

.  CALLTO ORDER
Mayor Amanda Waldrop called the meeting to order at 6:30 p.m.

Il. ROLL CALL
Mayor Amanda Waldrop, Mayor Pro Tem Geri Poss, Council Member Aurelia Scharnhorst,
Council Member Sean Skaggs, Council Member Timothy Santy, and Council Member
Kimberly Verity.

Staff Present: City Secretary Miguel Cantu, Police Chief Rene Rodriguez, and Police SGT
Scott Ristow

lll. PRESENTATIONS BY CITIZENS AND VISITORS
Mayor Waldrop opened the floor for presentations by citizens and visitors. No presentations.

IV. CITY COUNCIL WORKSHOP MEETING:

a) Discussion of FY 2022-2023 Budget.
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Council Member Santy presented a graph demonstrating the city’s past expenses:
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Mayor Waldrop presented the draft budget for City Council discussion. Discussion ensued
and this is the draft result. Mayor Waldrop called a break session starting at 8:13 p.m. and

reconvened at 8:30 p.m.

Proposed 2022-23 |
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City Council Meeting MINUTES

Income (Revenue)

CITY OPERATIONS REVENUE

09 GFU REVENUE $935,517.29
02 AD VALOREM PROPERTY TAX $54,656.00
04 SALES TAX $25,000.00
06 FRANCHISE FEFS $25,000.00
07 PERMITS/ VARIANCES $10,000.00
08 INTEREST RECEIVED $150.00
11 MISCELLANEOUS INCOME $2,000.00
14 BRUSH PICKUP /CITIZEN CHIP $0.00
17 FIRE DEPARTMENT LAND LEASE $100.00
20 GFC RENTALS & INCOME $2,000.00
xx LIQUOR TAX $0.00
TOTAL $1,054,423.29
TOTAL OPERATIONS REVENUE [
Expenses

GENERAL CITY PROPERTY & OPERATIONS

E-1 PROFESSIONAL SERVICES

109 TELEPHONE $6,000.00
110 UTILITIES $9,000.00
111 OFFICE SUPPLIES $3,500.00
112 OFFICE EQUIPMNT & SOFTWARE $8,000.00
113 OFFICE EQUIPMNT MAINT $360.00
220 ANIMAL & INSECT CONTROL $800.00
124 FACILITY CLEANING & MAINT (City Hall) $1,000.00
128 CITY LIABILITY/E&O INS/ TML $15,000.00
222 ARBORIST FUND $200.00
223 MUNICIPAL GROUND & GREEN $50.00
122 MISCELLANEOUS $100.00
211A GENERAL PROPERTY COORDINATOR  **Bubba** $20,861.62
211B GENERAL PROPERTY COORDINATOR FICA $1,595.91
XX RESERVE REPAYMENT $50,000.00

100 PROFESSIONAL/TEMP FEE

$13,200.00 |
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City Council Meeting MINUTES
106 LEGAL $90,000.00
XX LITIGATION $155,000.00
114 BEXAR APPRAISAL DISTRICT $250.00
129 BANK CHARGES $1,000.00
131 INTERNET DEVELOPMENT & WEB $3,000.00
115 FINANCE/AUDITOR $8,000.00
125 SUTA LIABILITY/FEDERAL 940 $2,500.00

TOTAL |

au

XX TO ROAD & BRIDGE $25,000.00
300 MUNICIPAL BUILDING IMPROVEMENT/REPAIRS $3,000.00
226 PUBLIC WKS FACILITY IMPROVEMENT/REPAIRS $600.00
XX POLICE DEPT FACILITY IMPROVEMENT/REPAIRS $400.00
XX CLUBHOUSE & PARK IMPROVEMENT/REPAIRS $3,000.00
301 MAILBOX IMPROVEMENT /REPAIRS $0.00

TOTAL

CITIZEN PROGRAMS

CONTRACT SERVICES
200 GARBAGE & RECYCLING $50,076.00
700 CONTRACT FIRE/EMS - ESD 8 $6

6,758.00

TOTAL 34,00

HEALTH & EMERGENCY MANAGEMENT
601 HEALTH AUTHORITY & INSPECTION $500.00
701 FIRE MARSHALL $150.00

800 EMERGENCY MANAGEMENT

TOTAL

$100.00

CITIZEN PROGRAMS TOTAL _

ADMINISTRATION

PERSONNEL SERVICES
101 ADMIN SALARY CITY SECRETARY *MIGUEL** $67,357.06
102 ADMIN CITY SECRETARY FICA $5,152.81
103 ADMIN CITY SECRETARY RETIREMENT $11,275.57
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City Council Meeting MINUTES
| 104 ADMIN CITY SECRETARY INSURANCE $7,500.00
TOTAL | $91,285.44
105A ADMIN FT ASST CITY SECRETARY **NICHOLE** $44 908.45
105B ADMIN ASST CITY SECRETARY FICA $3,435.50
105C ADMIN ASST CITY SECRETARY RETIREMENT $7,517.67
105D ADMIN ASST CITY SECRETARY INSURANCE $8,197.00
TOTAL $64,058.62
116 ADMIN BUILDING INSPECTIONS Rk $10,000.00
— 116A BUILDINGINSPECTIONS EICA | $0.00
TOTAL $10,000.00
123 ADMIN WORKERS COMPENSATION $200.00
TOTAL | $200.00
EMPLOYEE TOTAL
OPERATIONS
105 ADMIN TRAINING $4,500.00
—105E ASST CITY. SECRETARY TRAINING $0.00
107 ADMIN MILEAGE $300.00
118 ADMIN POSTAGE $660.00
119 ADMIN ADS /LEGAL NOTICES $700.00
120 ADMIN DUES /SUBSCRIPTIONS $4,500.00
121 ADMIN ELECTION EXPENSE $600.00
— 126 BOARD-OE-ADJUSTMENT
130 APPOINTED COMMITTEES
OPERATIONS TOTAL |
PUBLIC WORKS
PERSONNEL SERVICES
205 PW FT DEPT HEAD T AY R $47,693.57
206 PW DEPT HEAD FICA $3,648.56
207 PW DEPT HEAD RETIREMENT $7,983.90
208 PW DEPT HEAD INSURANCE $8,770.00
TOTAL | $68,096.03
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City Council Meeting MINUTES

209A PW FT ASST HEMILIO* $41,852.72
209B PW ASST FICA $3,201.73
209C PW ASST RETIREMENT $7,006.15
209D PW ASST INSURANCE $8,037.00
TOTAL $60,097.60
ok wk $&9@
— 2108 PW PT EICA $6-00
— 210C PW PT RETIREMENT $0.00
— 212A INSURANCE LIABITITY $0.00
212 PW WORKERS COMPENSATION $4,000.00
213 PW CONTRACT LABOR #*CHRISTIAN* $3,000.00
TOTAL $7,000.00
EMPLOYEE TOTAL '

OPERATIONS
214 PW DEBRIS/ TREE TRIMMING $2,000.00
216 PW EQUIPMENT $1,000.00
217 PW EQUIPMENT MAINT $1,000.00
XX PW EQUIPMENT FUEL $2,000.00
218 PW VEHICLE MAINT $1,200.00
XX PW VEH FUEL $7,000.00
219 PW SUPPLIES $750.00
224 PW TRAINING $100.00
225 PW UNIFORM $500.00
227 PW EQUIPMENT LEASE/RENT $1,000.00

228 PW VEHICLE LEASE/PURCHASE
OPERATIONS TOTAL [

PUBLIC WORKS TOTAL -

POLICE DEPARTMENT

PERSONNEL SERVICES
400 PD SALARY CHIEF *RENE** $61,979.63
401 PD CHIEEF FICA $4,741.44
402 PD CHIEF RETIREMENT $10,375.39
403 PD CHIEF INSURANCE $8,044.00
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City Council Meeting MINUTES

TOTAL $85,140.46 |
404 PD PT ASST CHIEF HFRANK** $11,000.00
404A PD ASST CHIEF FICA $841.50
TOTAL $11,841.50
405 PD FT OFFICER #1 #GCOTT* $43,683.54
406 PD OFFICER #1 FICA $3,341.79
407 PD OFFICER #1 RETIREMENT $7,312.62
408 PD OFFICER #1 INSURANCE $8,489.00
TOTAL $62,826.96
426 PD PT CODE ENFORCEMENT +CHARLES** $7,200.00
XX PD CODE ENFORCEMENT FICA $550.80
TOTAL $7,750.80
409 PD FT OFFICER #2 “GARY* $42,440.94
410 PD OFFICER #2 FICA $3,246.73
411 PD OFFICER #2 RETIREMENT $7,104.61
412 PD OFFICER #2 INSURANCE $8,095.00
TOTAL $60,887.29
422 PD INSURANCE LIABILITY $28,000.00
423 PD WORKERS COMPENSATION $9,500.00
TOTAL $37,500.00

EMPLOYEE TOTAL 7,00 |

OPERATIONS

413a PD TRAINING (beyond LEOSE fund) $2,447.00
XX PD TRAINING MILEAGE $500.00
414 PD COMMUNICATIONS $500.00
415 PD VEHICLE MAINT $6,000.00
416 PD VEHICLE FUEL $26,744.76
418 PD UNIFORMS $3,000.00
419 PD SUPPLIES $1,500.00
420 PD EQUIPMENT $8,600.00
417 PD EQUIPMENT MAINT $1,500.00
421 PD CELL PHONES/ AIRCARDS $2,000.00
— 424 PD MISCELLANEOUS $0.00
XX PD OFFICE TECH/SOFTWARE $4,000.00
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City Council Meeting

MINUTES

OPERATIONS TOTAL

voucs peearrvnt rorar. [

COURT COST
PERSONNEL SERVICES
500 CRT JUDGE (salary) HMICHAEL** $6,600.00
500A CRT JUDGE FICA $504.90
TOTAL $7,104.90
501 CRT PROSECUTOR (contractor) *DARRELL** $5,100.00
— 501 A PROSECUTING-ATTORNEY EICA $0.00
TOTAL $5,100.00
506 CRT PT CLERK *BELINDA* $23,633.67
507 CRT CLERK FICA $1,807.98
507A CRT CLERK RETIREMENT $3,956.28
TOTAL $29,397.92
509 CRT WORKERS COMPENSATION $100.00
TOTAL $100.00
EMPLOYEE TOTAL
OPERATIONS
504 CRT TRAINING/PRINTING/SUPPLIES $1,000.00
— 504A TICKETWRITER
— 505 MISCELLANEQUS
OPERATIONS TOTAL
PARK & PROGRAMS
GFC PARK OPERATIONS
E-11.A HELOTES,/LEE CREEK MAINT $2,000.00
E-11.C CLUBHOUSE OPERATION/MAINT $1,000.00
XX CLUBHOUSE & PARK IMPROVEMENT/REPAIRS $3,000.00
E-11.D COMMUNITY EVENTS $500.00
E-11.DD DAM INSPECTIONS $0.00

GFC PARK TOTAL



City Council Meeting MINUTES

TOTALS
General Revenue $1,054,423.29
General Expenses $1,245,296.81

Carryover Total ($190,873.52)

Mayor Waldrop presented the Restricted Funds:

| Proposed 2022-23 |

Income (Revenue)

CITY OPERATIONS RESTRICTED REVENUE

05 SALES TAX FOR ROADS $8,000.00
10 FINES, WARRANTS, BONDS $67,000.00
XX ADMIN TRAINING SCHOLARSHIP $0.00
18 POLICE GRANT #3843802 CJ MODERNIZATION (In/Out) $52,670.00
21 MADLA PARK (XRESTRICTEDX) $3,200.00
XX TRANSFER TO ROAD & BRIDGE $25,000.00
30 TRANSFER FROM RESTRICTED $0.00
XX POLICE TRAINING (Restricted-LEOSE) $653.00
XX ACOG FUNDS $0.00
23 ARPA FUNDS $69,879.00
TOTAL | $226,402.00

TOTAL OPERATIONS REVENUE [0
Reserve & Restricted Carryover $185,940.20

GENERAL CITY PROPERTY & OPERATIONS —

Expenses

GENERAL CITY PROPERTY & OPERATIONS
134 ARPA EXPENSE |  $99,167.92

TOTAL | $99,167.92
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E-3 CAPITAL IMPROVEMENT/INFRASTRUCTURE
201 ROAD & BRIDGE IMPROVEMENTS,/ REPAIRS

$5,000,00

$5,000.00

TOTAL

ADMINISTRATION
OPERATIONS
XX ADMIN TRAINING SCHOLARSHIP $0.00
OPERATIONS TOTAL
PUBLIC WORKS
OPERATIONS
215 ROAD REPAIR & BRIDGE REPAIR ] $0.00
215 AACOG GRANT PURCHASE $0.00
OPERATIONS TOTAL
PUBLIC WORKS TOTAL _
POLICE DEPARTMENT
OPERATIONS
413 PD LEOSE FUND (POLICE TRAINING) $653.00
425 PD GRANT #3843802(RESTRICTED) <E $52,670.00
OPERATIONS TOTAL 53,323.00
POLICE DEPARTMENT TOTAL
COURT COST
OPERATIONS
502 CRT WARRANTS SERVED/ APPEAL FEE $500.00
503 CRT STATE QUARTERLY FEES $26,000.00
511 CRT TECH FUND (MCTF) RESTRICTED $3,550.00

OPERATIONS TOTAL
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COURT TOTAL a0 0s0100

PARK & PROGRAMS
MADLA PARK OPERATIONS (See revenue-"restricted")
E-11.G OPERATION EXPENSES $240.00
E-11.H MAINTENANCE $2,960.00
E-11.K E-11-K MADLA PARK CONTINGENCY FUNDS $0.00
MADLA PARK TOTAL
PARKS TOTAL
TOTALS
Restricted Revenue $226,402.00
Reserve & Restricted Carryover $185,940.20
’—_ > - T n .. 1 - 1 | R o > H A
u = Lotal | : U
Restricted /Carryover Expenses $190,740.92
Remaining Amount $221,601.28

Mayor Waldrop presented the Project Budget Fund Balance:

Projected Budg,et Fund Balance

Proposed Budget 2022-2023

20212092 20999095
General Fund - cash on hand $106,171.37 $0.00
Total $106,17137 $0.00
Reserve Punds
Operat ing Reserve (5 months) $000 $64,05700
Restricted Funds
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City Council Meeting MINUTES
Bridge & Road (add sales tax) $177,00153 $185,09155
Municipal Court Building Security Fund (Restricted) $4,345.67 $4.54567
Municipal Court Technology Fund (Restricted) $1,000.00 $1,000.00
Police Training (Restricted-LLEOSE) $0.00 $0.00
School Crossing Guard (Carry Over) $3,505.00 $4,005.00
ARPA Account $0.00 $209288.02
MadlaParde $0.00 $0.00
Total Restricted Funds $185,94020 $225,72012
Start of Year: Projected Reserve & Restricted Funds $185,04020 $287,766.12
General Funds $106,17157 $0.00
Fnd of Year: (projection) Excess of FY Revenue ($78,105.99) ($190,875.59)
Cash on Hand $214,006.28 $96,89260
Less Restricted $98,066.08 ($196,856.5?)

b) Discuss and act on setting a date for a public hearing on the Fiscal Year 2022-2023
Budget.
NO ACTION.

c) Discuss and act on setting the proposed 2022 tax rate and scheduling a public
hearing.
NO ACTION.

V. ADJOURNMENT
MAYOR WALDROP ADJOURNED THE MEETING FOR A LACK OF FURTHER BUSINESS
AT 10:32 P.M.
PASSED AND APPROVED THIS 27™ DAY OF AUGUST 2022.

APPROVED:

Dian

Aranda Waldrop
Mayor
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ATTEST:
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